. MINISTERIO DO PLANEAMENTO

E INVESTIMENTO ESTRATEGICO ::—I}
IX GOVERNO CONSTITUCIONAL )

LERE B

Dili, 9 de Janeiro de 2023

" Publicagdo de ata de conferéncia prévia | )
Prezados Candidatos,

Tornamos, por este meio, piblica a ata de conferéneia prévia refevente o processo de aprovisionamento para o
projeto de REHABILITATION OF ROAD FOHORUA TO LEOGORE, (MAUCATAR) STA. 0+000 - 74000 ‘

(TKM), IN COYALIMA MUNICIPALITY TENDER/ITOMOP-2024 ¢ue decorreu nas instalaghes da Comissiio
Nacional de Aprovisionamento no dia 9 de Janciro de 2025 pelas 10 horas.

Publication of Minutes of Pre-Bid Meeting o

Dear Bidders,

We hereby publish the minutes of Pre-Bid Mesting regarding the procurement process for REHABILITATION
OF ROAD FOHORUA TO LEOGORE (MAUCATAR) STA. 0-000 - 7+800 (TKM), IN COVALIMA

MUNICIPALITY TENDER/1TO/MOP-2024 which was held at National Procurernent Commission’s premises on
' the 9 January 2023 a1 10:00 am.

lermingardo Albano Soares

DirctorExecutivo da CNA

I.
"'.._
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REHABILITATION OF ROAD FOHORUA TO LEDGORE
(MAUCATAR) STA. 04000 - 7+000 (TKM), IN COVALIMA MUNICIPALITY

TENDER/IT0/MOP-2024
Minutes of Pre-Bid Meeling

09 January 2025

The pre-bid meeting was held at 10.00 hours [ocal time on 09 January 2025 at (he Conference
Room of the Natienal Procurement Commission {(NPC) at Avenida de Balide, Dili Timor-
Leste. This meeting was attended by representstives fom the Natonal Procurement
Commission (NPC), Project Owner-Ministry of Public Works (MOP) and prospective bidders

a.  Project identification: TENDERA T/MOP-2024
b. Project owner: Ministry of Public Works (MOP)

c. Nume of the project: REHARITITATION OF ROAD FOHORUA TO LEOGORE
(MAUCATAR) STA. 0+000 - 7000 (TKM), IN COVALIMA MUNICIPALITY
d. The meeting was followed by a bricl presentation on the Didding Document by

Mr. Ruben Araujo, Junior Procurement Officer of NPC. The presentation slides

are enclosed in Annex-1.

3. The questions-and-answers session of the pre-bid mecting took place immediately afier the
presentation. The questions-and-answer are enclosed in Annex-2 (Clarification No. 1},

4. The pre-bid meeting was conciuded at 10:45 hours. Mr. Ruben Arsujo thanked all the
participating bidders for their active participation in the pre-bid meeting.

Dili, 09 January 2025

By the jury.

Page 1of2




MINISTERIO DO PLANEAMENTO

Allachmerni:

E INVESTIMENTO ESTRATEGICO
! IX GOVERMNO CONSTITUCIONAL e e
e e e Agegvo g e
No. | Name Position Signture |
1 Mr. Abdul Basit President u] . '-‘-k B"“t
2 Mr. Rusen Ammujo ' Effective Member i :
3 [ Mrs. Tonia Carme Lifective Member | ﬁ p
| -
‘4 Mr, Martinho da C. Graciano | Effective Member : l!

= Apnex-1 PDF file of Presencation slides

= Annex-2 Clarification No. |
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CLARIFICATION No. 1
Dhite; 09 Januvary 2025
I. REHABILITATION OF ROAD FOHORUA TO LEOGORE (MAUCATAR) STA.
@+008 - 7008 (TKM), IN COVALIMA MUNICTPALITY (TENDER/1 TOWMOP-2024)
2 REHABILITATION ROAD FOHORUA-LEOGORE {MAUCATAR) STA7+M00-
STANLB-000 (IKM), COVALIMA MUNICIPALITY (TENDER: 1T4/MOP-2024)

NO., | QUESTIONS RESPONSE

S | A site visit comducted by the Employer will be orpenized:
| Date/Time; 17 Jaguary 2025
Time: L00am - 12:00pm Tiwor Leste local Time

Place: Swrt Point i Suai Villa, Covalima Moricipality

I 1 When the siie visil will be held? Contact Person:
Mr. Marfinha da Costa Graciano - Technle Advisor, MOP

Telp. No.. 670 77719641

Ihe cost of visitng the site shall be bidder’ s own éxpense.

| Starting Point & Fading Polnt i» Attached s Annex 1,

l W
- .

= Hermi . o A Som
Execulive Threetor of National Procurement Commission iNPC)




ANNEX -1
Starting Point & Ending Point
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REHABILITATION OF ROAD FOHORUA TO LEDGORE " MAUCATAR™ STA. 00 + 000 - STA. 10 + 000
The Administrative boundary

From Aldeia Fohorua, Soco Ogues|Maucatar) - Aldela Leogore, Suco Holpilat [Maucatar)

DATA BM COORDINATE-BM 01

TYPE EM 01
STATION OO0
MUMECIPALITY COVALIMA
POST ADMINISTRATIVE MALUCATAR
EUCD FOHORUA-DGILIES
CONSTRUCTION DATE 2024
DBESERVATION DATE 10/4/2023
CALCULATION DATE &/B/2024
GEOGRAPHIC COORDINATE
LATITILIEE g*17°'45.75°5
LONGITUDE 125" 14722 707
ALTITUDE (m) 112 89
DATUM WES84 VERTICE DESCRIFTION
PFROJECTION uTM
ZOME 51 Columin with Identification plate and centroid, cubus chape
NORTHING BO7164191 m5 with approximately 50 cm helght from the floor and
EASTHING T4s02403mE dimention 30 cm x 20 cm
ALTITUDE(m) 119 B9
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REHABILTATION OF ROAD FOHORUA TO LEOGORE ™ MAUCATAR" STA. 00 + 000 - 5TA. 10 + 000

The Administrative boundary
From Aldeia Fohorua, Suco Ogues|Maucatar) - Aldeia Leogore, Suco Holpilat (Maucatar)
DATA BM COORDINATE-BM 02
TYPE oM a2 [I
ISTATION 24000
KUNICIPALITY COWALINLE
POST ADMIMISTRATIVE MALECATAR
SLCO MALIGIRIK-OGLIES
COMSTRUCTION DATE 20324
COBSERVATION DATE 10442023
JCALCULATION DATE B8/ 2024

[LATITUDE g 1711075

|LONGITUDE 125°13'29.91"E

[ALTITUDE [m} 150,512

JDATUM WIGSE4

FROVECTION UTM

[ZOME 51 Column with identification plate and centroid, cubus chape
INDRTHING BITZ71695m 5 with approximately 50 cm height from the floor and
[EASTHING 7444191l m E dimention 30 cm x 20 &m

LALTITUDE(m) 150,512
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REHABILITATION OF ROAD FOHORUA TO LEDGORE " MAUCATAR" STA. 00 + D00 - 5TA. 10 + 00D
The Administrative boundary
From Aldela Fohorua, Suco Ogues[Maucatar) - Aldela Leogore, Suco Holpilat [Maucatar)

DATA EM COORDINATE-BM 03

VERTICE DATE
TYPE BM 03
STATION 4000
|MUNICIPALITY COVALIMA
|POST ADMINISTRATIVE | MALICATAR
SUCD FATULDR-DGLUES
[CONSTRUCTION DATE 2024
IOBSERVATION DATE 10/4/2023
|CALEULATIE-I".I DATE EfE,."lDEﬂ

_GEOGRAPHIC COORDINATE

ILATITUDE 9*15°44 39"5
[LONGITUDE 125"13°2.68"E
ALTITUDE {mi) 351971
[DATUM WaEsa4
[PROJECTION UTM
ZONE 51 Column with identification plate and centroid, cubus chape
[NORTHING B973542.00 m § with approwimately 50 cm height from the floor and
[EASTHING 74359300 m £ dimention 30 om x 20 om
ALTITUDE{m) 351971
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REHABILITATION OF ROAD FOHORUA TO LEDGORE " MAUCATAR™ STA. 00 + 000 - STA. 10 + 000
The Administrative boundary

From Aldeia Fohorua, Soco Ogues|Maucatar) - Aldela Leogore, Suco Holpilat [Maucatar)

DATA BM COORDINATE-BM 04

VERTICE DATE .
TYPE BM 04 ( A )
STATION orHOO0
MUNECIPALITY COVALIMA i ;‘:"
POST ADMINISTRATIVE MAUCATAR -
EUCD MADAK-DEUES
CONSTRUCTION DATE 2024
DBSERVATION DATE 10/4/2023
CALCULATION DATE &/B/2024
LATITILIEE §*15'50.80™5
LONGITUDE 175°12°'52 RE”
ALTITUDE (m) 390,928
DATUM WES84 VERTICE DESCRIPTION
PFROJECTION T
ZONE ol Columin with Identification plate and centroid, cubus chape
NORTHING BOTS191.00m 5 with approximately 50 cm height from the floor and
EASTHING 743304 00m E dimention 30 cm x 20 cm
ALTITUDE(m) 300,928

{.:'-_Il_:l:" g Earth
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REHABILITATION OF ROAD FOHORUA TO LEOGORE " MAUCATAR”™ STA. 00 + D00 - STA. 10 + 000

The Administrative boundary

From Aldeia Fohorua, Soco Ogues|Maucatar) - Aldela Leogore, Suco Holpilat [Maucatar)

DATA BEM COORDINATE-BM 05

VERTICE DATE
TYPE BM 05
STATION 8+000
MUNICIPALITY COVALIMA

POST ADMINISTRATIVE WMALUCATAR
EUCD S0GA-DGLES
CONSTRUCTION DATE 2024
DBSERVATION DATE 10/4/2023
CALCULATION DATE 6/B/2024
GEOGRAPHIC COORDINATE

LATITILIEE §*15'7.B5"5
LONGITUDE 175"13°1.75"E
ALTITUDE (m) 348 243

RECTANGULAR COORDINATE
DATUM WGES84 VERTICE DESCRIPTION
PROECTION LITh
Z0NE 51 Column with identification plate and centrold, cubus chape
NORTHING BOTeR0B.00m 5 with approximately 50 cm height from the floor and
EASTHING T43583.00mE dimention 30 cm x 20 cm
ALTITUDE([m) 548 243
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REHABILITATION OF ROAD FOHORUA TO LEOGORE " MAUCATAR”™ STA. 00 + D00 - STA. 10 + 000

The Administrative boundary

From Aldeia Fohorua, Soco Ogues|Maucatar) - Aldela Leogore, Suco Holpilat [Maucatar)

DATA BM COORDINATE-BM 06

TYPE BM 08
STATION 10+
MUMECIPALITY COVALIMA
POST ADMINISTRATIVE MAUCATAR
SUCD LEQGORE - HOLPILAT
CONSTRUCTION DATE 2024
DBSERVATION DATE 10/4/2023
CALCULATION DATE &/B/2024
GEOGRAPHIC COORDINATE
LATITILIEE §"14721.12"5
LONGITUDE 175"13°1.75"E
ALTITUDE (m) 276.401
DATUM WGSS4 VERTICE DESCRIPTION
PROJECTION uTM
ZONE ol Columin with Identification plate and centroid, cubus chape
NORTHING BOTTOA2BEmS with approximately 50 cm height from the floor and
EASTHING 74398103 mE dimention 30 cm x 20 cm
ALTITUDE[m) E76.401




 REPUBLICA DEMOCRATICA DE TIMOR LESTE
MINISTERIO DO PLANEAMENTO E INVESTIMENTO ESTRATEGICO
IX GOVERNO CONSTITUCIONAL
Cormssio Nacional de Aprovisionamento

e

PRE-BID MEETING
09 JANUARY 2025, 10:00AM TIMOR-LESTE TIME

REHABILITATION OF ROAD FOHORUA TO LEOGORE
(MAUCATAR) STA. 0+000 - 74000 (7KM), IN
COVALIMA MUNICIPALITY

TENDER/170/MOP-2024

REHABILITATION ROAD FOHORUA-LEOGORE
(MAUCATAR) STA.7+000-STA.10+000

TENDER/174/MOP-2024




Important Points

e
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«  Participation in this bidding process is open to all eligible international and national biddsrs.

= The maxmum budset for TENDER/AT0AIOP-2024 12 US$3,714,020.49 and for TENDER/1T4/MOP-2024 1z US$2,737,744.90 (mclusme
of taxes)

= The deadline for the submission of requests for clarification shall be twenty-one (21) calendar days before the deadline for submission of
bids (BDS - ITE 7.1)

«  The deadiime for Bid submission ir- (BDS - [TB 22.1)

Date- 04 February 2025 Diate 05 February 2025

Tiiene! 1500 hours loca] time Time: 1500 hours loeal time

Attention” National Proourement Comemission Aftertion: National Procorernent Comniission

Address: Avenida de Balide, Ex-Dempat Address Avenida de Bahide, Ex-Dempsl

FPhome: #5780 33311010 Phome: 570 3331101

Ernail” raificns pov-il Email rhions poncil

OC: se/Fienn por 1 neiEena gon il abifiens goe i tefEona oo and CC: paifenn gov T neifiens goar il abfliena gov i o Biena gov i and
e ([ poey ] EriE meoar 1

Ay bid recerved efter the deadline for submission of bide shall be declared late, rejected, and returnad unopened to the Bidder.
*  The opening of the Technical Bid shall take place 3t (BDS.ITB 25.1)

Street address: Avenida de Balide | Ex- Dempal Street sddrese; Avenida de Balide | Ex- Deampal
City: Dl Ciny: Dhilli
Conntry: Timor-Lesis Country: Times-Leste

Diate: 04 February 2025 Diate: 05 February 2025
. Time : 153 hours local time Time= ¢ 1500 hours local time




Important Points

= The number of copies 12 as followz: (BDS-ITB 20.1)
Technical Bid: one (1) original, two (2) copies and one (1) soft copy (USB)
Price Bid: one (1) orginal and one (1) copy and one (1) soft copy (USB)

The bid validity period shall be- 180 calendar days. (BDS-ITB 18.1)

« The language of the Bid 15 English or Portuguese. (BDS-ITE 10.1)
« A Bid Security 1s required The amount of the bid security 15: (BDS-ITB 19.1.)

T&% 37.000.00 (Thirty-three Thousand Unkted States Dollar) USS 1700000 (Twenty-Seven Thoasand Unlted States
Dhallar)

The bid secunity shall be vahd twenty eight (28) days beyond the onigmal validity period of the
bid, or beyond any period of extension if requested under ITB 18.2



Important Points

» The Techmical Bid shall contain the following (ITH 11.2) :

Letter of Technical Bad;

Bid-Sccunty, m accordance with ITB 19;

alternatrve Bads, of permussible, mn accordance with ITB 13;

written confirmaton authorinng the signatory of the Bid to commit the Badder, in accordance with ITB 20.2;
documentary evidence mn accordance with ITB 17. establishing the Bidder's qualificanons to perform the
Cofitract;

Technical Proposal m accordance with ITB 16; and

any Declaration by the lidder, under cath, of unconditonal acceptance of the liddmg document i accordance
with letter of technical bid; document required in the BDS.

Declaration by the bidder, under oath that he 1= not prevented from parbcipating m the procurement
procedure in accordance with letter of technical bad;

any other document required m the BDS

« The Price Bid shall contain the following (ITH 11.3):

1

Letter of Price Bid: and

completed Bull of quantities. 1n accordance with ITB 12 and ITB 14

alternative price Bids, at Bidder’s option and if permissible, in accordance with ITB 13

Note justfying an abmormally low bid price, when the pnice presented mn the bid 15 abnormally low, an
abnormally low price 15 the pnice that does not reach 70%& of the value of maximum budget;

any other document requured m the BDS.



Important Points

The prices quoted by the Bidder: shall be fixed; 1.2 not subject to pnce adjustment due to nse or fall in
the cost of labor, goods and other inputs to the Works. (BDS-ITB 14.5)

All duties, taxes, and other levies payvable by the Contractor under the Contract, shall be included in the
rates and prices and the total Bid Pnice submutted by the Bidder. (BDS-ITE 14.7)

Information on the tax obligations 1n the Emplover™s Country can be found at hiip:/'www.omof. gov.il

The unit rates and the prices shall be quoted by the Bidder entwely in: United States Dollars.
Pavments shall be made 1n: United States Dollars (USS). (BDS-ITE 15.1)



Evaluation and Qualification Criteria

< The evaluation will be in two (2) stages.

1. Technical Bids Evaluation - First Stage

2. Price and Combined Bids Evaluation - Second Stage
< Technical Bids Evaluation:
* First Phase: determination of the Bidder's compliance to the basic bidding criteria
and eligibility requirements to be undertaken on a “Pass or Fail” basis.
- Second Phase: The second phase in the ewvaluation process is the evaluation of
Technical Bids and this shall be undertaken in accordance with the technical evaluation
criteria. sub-criteria. and scoring system specified below. The maximum technical score
is 100 points and the passing Technical Score for bidder qualification is 75 points.
Only those Bidders who passed in the First stage of evaluation shall be considered
further in the Second Stage of Technical evaluation.

< Price and Combined Bids Evaluation — Second Stage:
The second stage will be the evaluation of the combined (Technical and Price) all the
Bidders which achieved the minimum passing technical score based on the result
of the first stage evaluation above,



Evaluation and Qualification Criteria

* To determine the “price point”, the lowest evaluated price bid (X) will automatically

score maximum 100 points. All other price bids receive points in inverse proportion
according to the following formula:

Pt = 100(X/Z)

> Where:
* Pt = Price points for the Price Bid being evaluated
= 100 = maximum number of points for the Lowest Evaluated Price Bid

X = price of the Lowest Evaluated Priced Bid

< Z = price of the Bid Being Evaluated

- Finally, the Bids are ranked according to their combined technical and price scores

using the following formula and weights:

- Formula:
< Final Ranking = Technical Score x T% + Price Score x P%.

Where:

= Technical Weight = T = 60

Price Weight =P = 40



Technical Bid Evaluation — First Phase: “Pass or

fail” basis

o

Compliance Reguirements

Criteria Documents
Requirement Single Enity Jaoint Venture Submizsion
Eequirernents
All Partners Each One
Combined Partner Partner
Nanonality m accordance with ITHE 4.2 Blust mset ot Dlat noeat Nt Formz
requurement applicable requrement apphicable ELI-1;ELI-2
with attachments
No conflicts of inferest in accordance with Must mest Not hfust meet Nt Latter of Technical
TTB 43 Tequement applicable Tequirernent applicable Bid
A Budder participates 1n more than one bid m Mlest mest Mot Mast mest ot Letter of Techmical
thiz bidding process, éither individually or as requirensent applicable rEquirernsnt applicable Bid
a pariner in 4 Joint Venhnre in accordance with
ITB 4.3
Mot having been declared neligible by IFL ‘as Msst mest Mot Mnst meat Not Letter of Technical
desertbed m [THB 4.4 requirement applicable requirement | applicable Baid
Badder required to meet conditions of [TB 45 | Muost meet Not Must meet Not Forms
Tequirement applicable Texuiremeant applicable | ELI-1;ELT-2
with stiechments




Technical Bid Evaluation — First Phase: “Pass or

fail’f_=l=)asis

i

Badder regmred fo mest conditions of [TH 4.3 Must meret Not Must mect Mot Forms ELI -
requirement || Applicable requirement epplicable I;ELI-2
with attachments
Not vnder auspension basad on execvtion of & Bid- hnat meet ot Muet meet Nt Letter of Techriical
| Secunng Declaration pursuant to [TB 4.6. requirement | Applicable | requirement | applicable Bud
No reservation: io the Bidding Documents, Afast mest Mot Nfuss mest Mot Letter of Technical
Lemer of Technical Bid in accordance wath ITH 12 Ninst mest Mot Mulnst mest ot Letier of Techkmical
requirement | Applicable Tegubretent spplicable Bid
Joant Viendure Asreement m accordance with [TH 11 Not Not Must meet Mot Joint Vendore
Sobmission
Bid Seconiy, in acoordence with [TB Claose 19 Must meet Not Muost meet ot Bid Secursty
requirement | Applicable | requirement | applicable
The wnittzn confirmation of suthoriration to sign on | Mdnst mest Not hlust mieet Not Power of Attarney
hehalf af the Bidder 18 sccordsnce with ITE 20; requerement | Applicable regumiement spplicable Sobmizzion
Nonperformance of a contract did not occur as a Mnst meet Not Must meet NA Farm CON-1
 result of contractor defalt since | Jommary 2017 | requirement | Applicable | requirement
All pending Irhgation, arbriration, or cther material | Muost mest Not Must meet MA Form CON-1
events mpacting the net worth of the bidder iFany, | requirement | Applicable refurement
shall be treated as rezolved against the Badder and =0
zhall i total not represent more than 5050 percent of
the Budder's net worth calcolated as the dofference
between total assets and Babilities.
Lo feseriations 1o the Hidkding Documents 2E8




Technical Bid Evaluation — First Phase: “Pass

or fail” basis

mlmdﬂdhwﬂmﬂntﬂmmhm]hﬂhm-ﬂm-ﬂ documents in addition to above.

Authonzation to Conduct Actrvaty (Amtorzacio Para Miust meet Not Must meet ot Certificate from
Exercicie de Atrdade EconGmica) TequIrement epplicable TequIrement applicable SERVEIP
Business Registration Certificate (Certidio do Pegisto | hinst meet Not Must meet Not Certificate from
Comercial) requirement applicatle Tequiremens apphicabls SERVEIP
Certidio de Dividas (Certificale of Debts) Must mest ot Mt meet ot Certificate from
requiremsnt applicable PeuirEment applicable | Auwtoridads Tribastans
(T Authority)
Authenticsted copy of previons tax statement from hlust mest Mot Must meeet ok
Timor-Leste Revenue Service (TIN) requirement applicable requirsment applicable
| Estatutos (Articles of incerporation of constitution of | Must mest ot Nust meet ot Copy of Articles of
the legal entiny) fEquirameant applicable requirsment applicabls inceTportion of
Equivalent
Social Becunty Commibution Certificste Miust meet Dot Tt et pg Certificate from
(INSS) (Miniztéric da

Solidariedade Social)




Technical Bids Evaluation — Second Phase: Detail
Technical Evaluation {__T_enderf 170/MOP-2024)

Criteria Comphance Bequirements Docoments | Weight
Requirement Single Joint Vemture Submission
Entity Al Parmers Ench One !hqn:_ut
Combined | Partner Partner
Histerial i alPerh
Submzmion of audrted fimancial statemmnts or; if pot requred by the | Mustmeet NA Must meet NA Form FIN-1 3
lawy of the Bidder's country, other finsnicial stabermersts acoeptable to | requrement TequuTesEnt with
the Enmiover, ﬁrﬁuhﬂhﬂ{}t&mﬂﬂ;l "ﬂﬂmﬂl‘ﬂ?_ﬂm attschmarnts
dempnitede the coment soumdness of the Budder's fineoneia]
Az 5 mumirmem the Bidder's net worth fix the last fheee (3) years
caleulated an the difference between tots] sesets srd totsl lisbilmties
ehould be positve.
Average Anpual Construction Tormover
Llirrnum sversge anmuel constrochon mover of TEDE (00 00000 | Dot meat Mustmeet | hiustmest | MMustmest | FormFDN.2 3
calculated 3z total certified  poyvmients received for confmack In| requirement | requirsment i 40 with
progress or completed, within the last three (3) vears (2021, 2027 and of the of the attachments
2023} requirement | requirsment
Financial Resources

For Single Enfities Tomt Vantores Dlet maet Mostmeet | Diustmeet | Austmesst | Formm FIN-3 0
The Bidder nued Sereonzirate that is finspcisl resowrces defined in | requirement | requoirement 257 4005 and
FBY - 3, lesz i fimencisl obligstions for ifn oument combract of The of the Form FIN4
commimments dafined m FIN - 4, meef or excesd the total requirermsn requiremant ( requirsment with
fior the Subject Contract of USDG0D.000.00. anzchments




Technical Bids Evaluation — Second Phase: Detail Technical

Evaluation (Tender/174/MOP-2024)

__ Criteria Comphance Bequirements Docoments | Weight
Requirement Single Joint Vemture Submission
Eatity | s0Parmers| Each One || Fowmussent
Combined | Partner Partner
Histerial i alPerh
Submzmion of audrted fimancial statemmnts or; if pot requred by the | Mustmeet NA Must meet NA Form FIN-1 3
lawy of the Bidder's country, other finsnicial stabermersts acoeptable to | requrement TequuTesEnt with
the Enmiover, ﬂ:rﬂ:uh.ltﬂ:u{}tml]ﬂ...l 22 and HI2T) ta attschmarnts
dempnyirede the currert somndness of the Bidder's finsneial poarion.
Az 5 mumirmem the Bidder's net worth fix the last fheee (3) years
caleulated an the difference between tots] sesets srd totsl lisbilmties
ehould be positve.
Average Anpual Construction Tornover
hlirrnum sversge anrmuel constrochon mover of TEDY (00 00000 | BJnst meat Mustmeet | hiustmest | MMustmest | FormFDN.2 3
calculated 3z total certified  poyvmients received for confmack In| requirement | requirsment i 40 with
progress or completed, within the last three (3) vears (2021, 2027 and of the of the attachments
2023} requirement | requirsment
Financial Resources

For Single Enfities Tomt Vantores Dlet maet Mostmeet | Diustmeet | Austmesst | Formm FIN-3 0
The Bidder nued Sereonzirate that is finspcisl resowrces defined in | requirement | requoirement 25% E [ and
FBY - 3, lesz i fimencisl obligstions for ifn oument combract of The of the Form FIN4
commimments dafined m FIN - 4, meef or excesd the total requirermsn requiremant ( requirsment with
fior the Subject Contract of USDES0.000.00. anzchments




Technical Bid Evaluation — Second Phase: Detail Technical

Evaluation (Tender/170/MOP-2024)

Contracts of

Size and Nature

Farticipation a3 a prime confractor of jodnt ventore partner i at
least cpe (1) confract that bave been succesafiully or substantially
completed between 15t Jannary 2017 and bid submission
deadlime and that zre simular to the proposad works, where the
value of the Bidder™s participation under each contract exceeds

USDZ,B800,000.00.

The sumulanty of the contracts shall be based on Section 6,
Works" Requirements and Scope of Works, specify the miminmm

key requirements in terms of phymacal size, complexsty,
constrection method, technolory and or other charactenshics.

Most moeet A=zt meet

WA

NiA

Form EXP.1

attachkmenia

1%

he srmilanty of the contracts shall be based on Section 6,
Aorks’ Requirerments and Scope of Wotks, specify the murumum
mqnﬂ&nﬂuﬂtntm&i’phgmﬂinu

lon method, technology ud-fntﬂhurj.ﬂm:nu

Must meet Niuost meet

requinemernts | requirements

WA

WA

Form EXP-2

10




Technical Bid Evaluation — Second Phase: Detail Technical

Evaluation (Tender/174/MOP-2024)

Contracts of Similar Size and Nature

Farticipation a3 a prime confractor of jodnt ventore partner i at
least cpe (1) confract that bave been succesafiully or substantially
completed between 15t Jannary 2017 and bid submission
deadlime and that are simular to the proposad works, where the
value of the Bidder™s participation under 2ach contract exceeds
USD2, 100, 000,00,

The sumulanty of the contracts shall be based on Section 6,
Works" Requirements and Scope of Works, specify the miminmm

key requirements in terms of phymacal size, complexsty,
constrection method, technolory and or other charactenshics.

Most moeet
requrement

Aozt meat
requaremment

WA

NiA

Form EXP.1

attachkmenia

1%

sobstantially completed 55 prime contrachor of jouat veohurs
ber between 15t Jemary 2017 and Bid submission deadline,
minimem copstrechicn expertence in the following key

ivities succesifully complsied in one contract

bilitation Foad with minimum Koad Length 3EM with
works

similarity of the contracis shall be basad on Sechon 6,
forles” Requuenrnnud Seope of Works, specify the minimmrm

Y requirernents in terms of phyveicsl size. complexity,
sstrochon method. techaolosy end'or other charscfenstics

C sion Exorricnse in v Activit

or the above and amy ofher contracts that have been soccessflly

Aust mset
requirements

Afust meet
reguirements

WA

WA

Form EXP-2

10




Technical Bid Evaluation — Second Phase: Detail Technical Evaluation
(Tender/170/MOP-2024) & (Tender/174/MOP-2024)

pitamed end other proof of profesmonsl expertise) i Form PER-2:

e of proposed key and mupport to Key Persommal.

Criteria Compliance Requirements Documents | Weight
Requirement Singie . Joint Venture Submission
Entity | All Partners | Each | One | Requireme
Combined [Partner] Partner nis
Personnel
The Bidder must demonstrats that it has the following kev | hfust meet MhMust A WA Form PER.- T
perzonnel that meet the following minimmm reqoisenserds: rﬂqujiﬂ:ltl:d st 1
Pasmon i b of requirene &
Qualifieating, md’ Ve of nt Form PER.-
Experience | im Simisr 2
Vs
Project Mamager il 7 5
Enginast
Archisect
Brgject Eaginesr) Crvil Enginest 3 3
Sie Eapliess
q:n]:u:_r.nnm_:l.n' Covil Engmeer 5 3
Nsber] Coeessr
Hamith Safyiy oficer | Ralevant 5 5
Ecncational
i
Emnromment Offcer | Releank 5 3
Educational
Qualifeation
e T Enzrem 5 3
ETidae Spinasr AT ERE et 5 3




Technical Bid Evaluation — Second Phase: Detail Technical

Evaluation (Tender/170/MOP-2024) & (Tender/174/MOP-2024)

Criteria

Compliance BEequirenaents

Documents

Wieight

Reguirement

Joint Venmre

Each

Pariner| Pariner

Submiscion
Requirements

i

PSS AT I SAE Ths k0
Type and Clooremshes

Exqipmant

!

FEydrantic Excnas, 100-3.30 CLH

Tandem foller & — 5 o

Tire Boller {8 to 4 Texm)

‘Whasl Leader

Dusnp Trock -5 mm

RIS Erades

“Wates Tank Track with Paoep, soooo LT

Vihg ey Eoflar

Transiy Misss & o7 5 cable metes

Aephialt Paves Fimither, 4 0 width

Arphalt Mixing Plant

Aapbiay Sprayer

Al CoMmpresey

e o ip = @i = &R |= @

G lEISItiE |B =] w]]|s|w & s |-

Muostmess | NA

NA

Form EOQU




Technical Bid Evaluation — Second Phase: Detail Technical
Evaluation (Tender/170/MOP-2024) & (Tender/174/MOP-2024)

Criteri Compliance Requirements Documents | Weight
Eeguircment Single Joint Venture Submizsion
Entity [ADP Each Omne | Requirement
Combined | Partner | Pariner L]
Bidders shall submut an orpamzation chart shotang the proposed | Mfust | Muost mest NA KA Form TP-1 5
management, REpErvEROTY, Suppart and reserved staff to be employed | mest | requiremen
for all consinaction operations. The ste orgamzabonal chart should fequirem s
represent the conmiractor's mte lavout and planming and comfracter’s |
orpamization for mamismmes safety, . quabiy comtrol standsrds snd
| temporary faciimies requined for the project.
Alethod Sratement
Conttmichion Method Staterment should reflect & roadmap for safelty | hfust Slmst meet WA WA Form TP-2 5
end eficientty completing the project wiale mmis and | mest | requiremen
marainemg quabty conrol [t should b tmilored sccerdng to the fequirem e
project specific mfoemation, scope of work, ey ectivities, wodk| ...
methodology. eite condibon: sarvey, program -EEnnd.'_ finan sl
| program and cosnplisnee bo existing labor lans and standard
Mobilization Schedule
Mobihzahion Schedule outhmng the mie mstellstion plan | Muost | Mostmeet | NA NA Form TP-3 §
mobilzahon and demomlizeton of Tesoarces In comcidence with sie | mest requEremen
crgamiation. It enmme: that mumal propect planning and pRR- | peppirem =
mobilivation will be done properly 1o start the consbochon process| ...
mobilizstion o site mless the engineer gives consent that apbropriste
mesnures are in place




Technical Bid Evaluation — Second Phase: Detail Technical
Evaluation (Tender/170/MOP-2024) & (Tender/174/MOP-2024)

siratemies In manarmg the noese and vibretwon, health and sfety, aczmezate
extraction, solid wate mamagernent, waffic nanaigement, hazardons waste
mﬂ:’mmﬂm#d’mm:ﬂ

_.ﬂﬂhk-ﬂﬁﬂﬁﬂ;-ﬂ&-

Criterts Compliance Requirements Documents | Weight
Fequiressear Single Joint Venture Submission
Enility Eequirements
" |All Parmers| FEach Ome
Combined | Partner | Partmer
Coastruction Scheduls
Comztruction Schedule, covening the anfire construction i ME Propet format | Bfust Mzt mest NA KA Form TP-4 5
shovang the schedube and sequence of major work actoti=s, proyect misstiones il requirement
and crsteeal path. The schadule melndes 2 bat of all the actmaties that need to ba
completed and the timeframe for sach activity. Projectsd works. for surveys, | To00 0 .
Local Development Seatement

Bddar must wbent 3 Local Development SoEmant claarly shing te Mot nst meet MA A Formm TRP-5 5
Corfracioe's commrmest fo oesfe local jobe (e, shdled and wmsdilled mset mm
pescemel molodme ademn s2ff clek, dovem, secmiy, cleamers, an well 2
other otaff imvobed in ha sxecotion of tha projert and incloded im the | ~CaoD S +
mnh'ldtr'qumﬂl,nhi:ﬁlﬁz-dnﬂdnmbﬂufﬁmﬂ&pmﬂﬂbh =0l
eploved, roxomre the 1=e of local eodernl and preses a detled plan for
capacity buldimg. of Timoress parcommal Tha loecal participation comfent
requirsmeai thoald be a1 least 10% of the toial bid prics and §: confirmsd
i tho ctatement. Local particpaton that iz more thaa 109 will obixin o
Hhm

Esmircnmentsl snd Secsl Aisnxpement
The bndders shall sobemt proposed congrebensive and concme mnooomental | Bfuss hlizst meet WA WA Form TR-6 5
and socml manapement stratemes and moplamentanon plan to be adopted 0B | ayaat sequitement
sl constroction operations. These details shall mclude 5 deseription of
supsrENn arangements b0 momber emwoomestal and socd mEmamensed i"!qET::II!- "




Conditions of Contract

The Intended Completion Date for the whole of the Works shall be Eighteen (18) months for
TENDER/170/MOP-2024 and Twelve (12) months for TENDER/17T4MOP-2024 (GCC-
PCC 1.1 (v))

The Defects Liability Period is: 365 Dayvs (GCC-PCC 43.1)

Payvments (GCC 50.1)

Payments shall be adjusted for deductions for advance payments and retention. The Employer
shall pay the Contractor the amounts certified by the Engineer within 60 days of the date of
each certificate

The Performance Security amount is: Five Percent (5%) of the Accepted Contract Amount
or 10%s (Ten percent) of the Accepted Contract Price for Abnormally Low Bid. (GCC-PCC
59.1)

If the bank 1ssuing Performance Security 18 located outside Timor-Leste, 1t shall be counter-
guaranteed by a bank 1n Timor-Leste.

The guarantee 1z presented by the bidder at least five days before signing the contract.



Conditions.of Contract

* Percentage of Retention as a Quality guarantee. (GCC - PCC 55.1)

The percentage of retention is 5% of Accepted Contract Amount.

The percentage of retention is 10% of Accepted Contract Amount if the award
falls on a bid that contains an abnormally low price.

Quality collateral preferably takes the form of withholding the price, and may
also take the form of a bank guarantee, which must be autonomous, irrevocable
and upon first request, or a cash deposit. The term of validity of the quality
guarantee is of one year from the end of the period for performing security.

* Liguidated Damages (GCC - PCC 56.1)
The liquidated damages for the whole of the Works are 0.05% of the final
Contract Price per day.
The maximum amount of liquidated damages for the whole of the Works is
20% of the Contract Price.



Conditions of Contract

* The Advance Payments shall be: (GCC — PCC 58.1)
Fifteen Percentages (15%) of the Accepted Contract Amount.

*The Contractor shall obtain (at the Contractor’s cost) an Advance Payment
Guarantee in amounts and currencies equal to the advance payment, and shall submit
it to the Emplover with a copy to the Engineer. If the bank issuing Advance Payment
Guarantee is located outside Timor-Leste, it shall be counter-guaranteed by a bank in
Timor-Leste.”

The guarantee is effective 30 days bevond the duration of the contract.

The contractor loses the right to return the deposit when:

a) Does not fully comply with the contractual provisions for reasons attributable to it;
b) There is an early termination of the contract for reasons attributable to it;

¢) Do not renew the deposit until 30 days before the end of the respective term.



Conditions of Contract

* Repayment of the Advance Payments shall be: advance payment shall be repaid
through percentage deductions from payments otherwise due to the Contractor.
Deductions shall commence in the next Payment Certificate following that in which the
total of all payments certified to the Contractor has reached thirty percent (30%) of the
Contract Price less Provisional Sums and , and shall be made at the rate of thirty
percent (30%) of the amount of all Payment Certificates in the types and proportionate
amounts of currencies of the Advance Payment until such time as the Advance Payment
has been repaid; always provided that the Advance Payvment shall be completely repaid
prior to the time when 80 percent of the Contract Price has been certified for payment,
(GCC - PCC 58.3)

»  Maximum allowable accumulated value of work subcontracted (as a percentage of the
Accepted Contract Amount) is 30%. (Additional Clause)
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INVITATION FOR BIDS 1
TENDER/ITWMOP2024  Dates 19 December 2024

1o Insceondarice with parapmph i 1) aricle AX7, anticle | L
#7120 mrticle 73" o de DhogresLaow mn. 3220232, |
May 11th, amended by the DecrogLaw na. 142023,
April 1% the Motiomal Procuremest Commission
INPUL b matrieied by the Emplover - Minmiry of |
Public Works (MI'W) - i invilng inlensted elipible
et onal and matsonal companes o st hads lor
the:

Hehabilmation of Hoad Foberua 0 Leogoere
(Mauentary Sta. Ge000 - T+000 (TR, in Covalima

Mwnicipaliiiy. | &

L, The project i loegied im Fohomm, Soce Opoes
Loopore, Swn  MHolpilil  Mescslw, Covalasg | 3,
Mumisipalty

X The bidding dhall be comdaciod with Single Stage-Twa
Emvelapes Procedury, wherom the Tedhmical 130 amd
Prce Wal shall be submnted wgether wn separtely
szaled ervelopes,
Pardicipation in this hidding pmcess B open fo all |
imiereibodl  indemiational and natioonl  biddes. The
aitention of |meresdal hilhlm-'nbdnunmh:knyl
apuakification md awnrd eriteria detnibed in the Nidding
Docament, which inclde: [
u  Hissoriesl Feancial Performame
Subsizission of audied Graicisl sdeswni o i
el required by the low of the Budder's country,
olber [mingial swienemis  pocepiable o0 b
Emplover, for the kst ibres (3} vedrs W
demimstrate the current soundnses of the Bilder’s
flascial pesiibon, As a mindrmen, the Haddet”s net
sworth for the k=t vear ealculated g=-the differemee
between totnd ssscty amd fole] labdbiics stoold bhe |
prusiive
Average Annmal Construction Turasver |
For Singhe EntiticsJoint Veonbures
Mimimum sverape anemal constriction lumiwer af
LUSSS OMLALON colvwlated as potal worliflisd
pavments received for conimacks o pesgness . or
comppleted, within the lat theee (35 yesrs,
L cawe ol 1Y, all Pastness Combined mus) meet e
redjurremerd, on Parimer must e the 3% of the
Reguiremenit i coch Partner musd meet te 25%
of the Requirerent
i, Finsnciad Resaurces
For Shnghe EnttbesJolal Vestures
The Bilder must demasstemte ascess to finascial
resmpces dofised jn FINGG, Bess v Finascial
obligations for is cument condract commitmsis

{ 4

defined in TFIM-d, meet v exceod ihe tolal
reguiremeni  for the  Sebject Comtmgl  of
(R L IRELTEE ]

N came of 1V, all Pastoers Combaned muis) meet the
requiremerd. one Partner must meet the #0% of the |

-~

ANTNCIO DE CONCURSO

I
C TEXDERATOMOP-2024  Dutu: 19 de Deeembro de 2024

Svos bormmos o alines w) don” | do aetkes 43, atlpo 447, 8" 2 do
eripn 737 dio Dhooretinsd @i n® 2272072 de 11 dic Main, slicrdo pelo
Deeneti-Led n” 142023, de 12 do Abell o Comessdo Nacionul de
Aprevisionpmenln (CNAL conforme mstnadds poels Frfbdale
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iMumeainr) Seg. W - 7008 (TRM), ma Monicipio e
LRCLT TS
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devierilo soy aprésaidadis jeniamenie mie e envelnpes separados
€ weladvs,
A particpogio ok provess de voncasn st sberdi o hsdos o
camslicfalos inlémackmar ¢ macionas inlersssdos, Chenase
piengio dos candidsios mferessados pans o8 prneipais critéeios de
quiificagio delalhados o Cadeéneo de Encurpos, que meloens!
@ Histirien Fimanoeir
Apicscniogio de demuonstragties financeires guillisde
Gt ndo sefd exigido pela k1 do pai do candidato, uice
demonsiragics  Ninahccims  aocithveis pam a Embdnde
Adljlicanie referenics mos ditimes. irés (3) anes, de loma
i dhrmorirar a4 sobder anal da porigio Timamcims do
comilidatia, Mo mindmo, o patrionein Ugiddie do condidoto dio
ulibmo ane, caleulsdn come 8 dilferenga onire o bilal de
miives ¢ o lotal cle passives, devint ser poailive
. Média Anual de Folwrsgio
Para Emtidadis U nicas'C onidreios
Média mipinw amad de fbfusido de US55 RNLG0.IN)
ceilados come o ol de pagamens  amifieadis
recebidos para conlrales gm gumo ol concluidos, oS
il trés (3 ames
Em wasn de constmele, todos os shelos em eonfunto deverdio
preencher o rquisito, [sonde que| um ok devend
pregncher 0% do reguniie ¢ eada sdein dev i prevochir
5% do requisiio
. Hevarsis Fiuneeims
Para Entidades Unicus 0 snsdreios
0 condiduio deverd  demonsimr  acésio  aod  Recumen
financeims definidos oo fommtline FING memoss i sum
ohrigaghics financeiras (s 05 SCu8 CompRTm s comirslis s
shuas definddos no formuline FINS, 8 fim de cumprir ou
wwoader o reguisiio iotal de 1SS SO0 parm o Contrago
em e gl
Fr eoso e oonsimeis, budos oy sicss o congundn deverin
proenclier o regquisitg, [seondo que] wm socio dever proencher
40% do requisito ¢ ool sicio deverd proeewher 15% do
il
i Contrabos senvelhan o om dimeonsdo ¢ milurces
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Regrimement, gach Pariner must et the 25%, of |

the Requirimerl,

il.  Contrsets of Similsr Sz and Nsiure

Patiapatam aF & prane contmclor or lomE Yenture
pastner in al el oo slmilor Contrmcs Sl bev bom
riceessfully or substimbiolly completed Tetwam 1°
Junsears 20017 el bk submiision desdling and that e
similar - fo Bhe propesiad works, when: Bie value of e
Riddir"s porticipenion wnder eoch comtract egual o or
nccul LSS 2HMLDe0.00,
Thesmmilurity of the comiracks shall by beisid on Section
t, Emplwor’s Ropsiements il Scope of Wierks,
specify the miniem hey roguiroments i teems. of
plosical s, compiexity, omsnefion  mwthod
teclmyalugy andor other chorsctersbes.

¢ A onstruction Fsperenice in ey Aetis iies
Tuar the abwve mndl @y ollher contrscts [ommpleiel
oir sulwiantislly completed] s prime contraciior
ot joimt venbore member bitwoen 1% Jomery 2007
il Rid submibssion deadline. 4 mummem
consiruciion experienee in the following  key
attivities socvessfully completed in o conptract.
#  Mehabiliiation of Rosds with mmimom B sl

Eengib 7 KA with siemiiler works oad similar
comililiops,
In cosg of JV, One Parteer st meet the
resjmlecTment,

The mmimam prsving =core for mdder quokification is

78 points: The Bidder mast submil all the qualification

diument i reguingd i the Bidding Docamest

Inserested hiddos nuy inspect the Hiddimg Docunenss

wr obiein fedber infenmation from:

Mifional Profurement Commission (5P0C)
Avenidu De Bakide, 1, Tinwer-Lesie

Felz «070 35301400

Enauil: ra o omageon il

O unat ey 1 ms g cmnzan, i
abrg o oy ti e @ oo gine b

Ihe Riddirg [Decument can be obtuined fraeof-charge |

by iy imterestied cormpinics by sending through omail
o letierto particrpade in the lender 1o the emadl sddresses.
specified nbowve, 1pon resoipt of ketier of il the
Nationgd  Procuremest  Commission  (NNC) wall
proemptly send via erml @ FDF oopy of the disumeris
ingluding Rl Subinlsshon Fomm

A pre-ted meeting will be held @t 10:00 bour's lncal
bime oo 9 Jemtiary 2023 ol fhe sane sddines specified
ahove. Atlending the Pre-bid ieocting B o bdbogy,
Tlee bridder haws the opiion to ariesd the pre-hed neeting
phivaically or virsadly thesugh Zoon in date, Lime and
place with the above with the aocess as follows,
Mioeting 13643 153 8769

Passcode: e 02

Hidders musi enclose with thear Techmical Rid a Bid
Securily (i the Torm of Bank Gudraniee) in the

Exm guso de comatrcio, s ocio deverd preencher o pequasiin.
& A pontusio mimima de paesagem pum 8 qualificagho de coda

Participagds  como Empreiteins prmopal ou sicio de
Camsiiecin em, pelo memog, dois () conirmos simillinles gue
perham sldo b foortament e substunclalmente concluidos
entre 1 ale Janam de 27T ¢ o praeo de apresentacho de
[roposlas e o PrEsente Somourso ¢ e scjom scmethanies
& phms propostas, sende o monents da participagho do
cuhdidaty em vads condito jgual sk owpedar o USS
X, Sib, (6HL (o0}
4 semielhangn dos oatrmios  hmeRrsead na Seeglo 6,
Reguisitos do Contratante ¢ Amhito ds Obms, onde sc
Eapeciiicam o PImcipsis requasis minmmne em termis e
dimemsdin  fiica. complexbiade, méado de  eonsimiglin
leimohogia efou vulms curpclensbce.,
v,  Easperitucis de copsirugio em sthidades principais
Paru o8 coidrabis supraciladi: ¢ quanguer o conbralos
[eoncluidos os  substencislmente  concluides], comi
emprediro prineipml oo seco de comidnn ot | de Janems
de M7 ¢ o praro de spreseniagdo de proposias pan o
presente congurio, deverd exstin mna expeniineia minima e
constnigdo ns sezuinics atvidades principate concluidas
EnTH FE]
o Reabilitsdoe Rodusiinia com um omuprimenia
mimma de T km ode evtade, om obms e
cannd ighies nemellemtes.

carwlidmo ¢ de T8 pontos, (1 condidnn deverd spweseniur budos o
incumenios de quakficagio conforme exgale pelo Caderno de
Fncurgas,
O candabaios mienssados puderio woenslar o Cademo de
Foeergos do Concurse o ohigr mformagiies complementanes com
S

Camissia Nucionul de Aprovnionameate (N &)

Av, de Balide, Dili, Timor-Leste

Tel; =670 3351101

Email: raucna.go @l
CC: paw cnagovtl; msa cna.goy.tl: phacnn.go il
i oo Ak

A enypresis inberessadas poderbo olter, prafullamente, o Cademo

de Freargos mediznie o eovio - por oar - de umi carta para
podicipacho no cunciissy, pare os enderagos e emadl Bcima
eipecilicados. Apds o reosgho da referids e 0 Comeiesn
Mugimal de Aprovisimamesty (CNA) emviara imadintansente,
wraves de el oipls am FDY dos docwnsenios: soliciudos
Iinclimnahia formulirias pamni apneseniigo

Temd ugar ummii cienferdieia provia pelos D viras (hova leeall a
B e Janim de 20025, no enderegn supnriade. A participasio na
conferingn prévia & obdgaina parn os candidaion, Os coned idaios
lerd o opglio de participar no conferéucia prévin, fisica o
wirtmlinente, dtraves de Joom na ditin hors e Jocsl acmae
teferklos Coin sEpEnle Hlesa!

1} dareamido; 442 193 ETHY

Ll e iessn: canii}

O condidofos deverio mexer 35 suss Propestas Técnicas usim
Garantia de Propost (sob g forma de Gerantia Bancieia) no

g Shpown below:
;‘N

—
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. The hid security shall e vaBid twenty-eight (280 days | D0, A garantia de proposts devers ser validn uté vinte & i (28) diss
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